UY BAN NHAN DAN  CONG HOA XA HQI CHU NGHIA VIET NAM

THI XA CUA LO Poc 1ap - Tu do - Hanh phic
S6: 13 /KH - UBND Cita Lo, ngay 19 thang 01 nam 2024
KE HOACH

T6 chirc Tét trong ciy doi doi nhé on Bac Ho
xuan Giap Thin nadm 2024

Nam 2024 1a nam ky niém 30 nam thanh 13p thi xa, d6 thi du lich Bién
dau tién cua ca nudce. Tét trong cdy dau Xuédn 1a hoat dong truyén thong thuc
hién 101 day cua Bac HO “Miia Xudn la Tét trong cdy, lam cho ddt nwéc cing
ngay cang Xudn”. Dé trién khai tot cac nhiém vy to chirc Tét trong cdy Xuan
Giap Thin nam 2024 UBND thi xa Cua Lo xay dung K& hoach, to chirc phat
dong Tét trong cay doi doi nhd on Bac HO xuan Giap Thin ndm 2024 nhu sau:

I. TO CHUC LE PHAT PONG TRONG CAY "POI POI NHO ON
BAC HO" XUAN GIAP THIN NAM 2024

1. Muc dich: Phat dong toan din ra quan tréng cdy tao canh quan moi
truong xanh, sach, dep trén dia ban thi xa.

2. Quy mé: Cap thi xa

3. Pia diém to chirc 1€ phat dong:

- Vi tri trong: Via hé phia dong duong Binh Minh truéc KS Summer 1 tir
bic quang trudng dén trude KS Huong Tra.

- Pia diém t6 chirc 18 phat dong: Quang trudng Binh Minh.

- S6 lugng va loai cay:

+ S6 luong: 16 cay

+ Loai cdy: Lim Xet, quy cach cao > 3,5m; dk gbc tir 12-15 cm

4. Thai gian: 08 gio 00 phut, ngay 15/02/2024 (vao ngay thr nam, mung
6/01 am lich)

5. Thanh phin:

- Cap thi: Cac dong chi Thuong truc, UV BTV Thi uy, UV BCH Pang bo
thi xa; trudng, phd cac phong, ban, nganh, doan thé thi x4 va toan thé can bo
cong chire cac co quan Thi uy, HDND - UBND Thi x3, Uy ban MTTQ va céc
Poan thé Thi x4, Cong an thi xa, Thi d6i, Trung tam Dich vu ndng nghié€p Thi
xa, Cong ty co phén Moi truong do thi va Dich vu du lich Ctra Lo, Hat kiém 1am
Vinh - Cua Lo, Ban quan ly d6 thi, Ban quan 1y c4c du 4n xay dung Thi xa, Doi
Quan 1y trat tu do thi, Trung tdm phat trién quy dat, Trung tim van hoa thé thao
va truyén thong Thi xa.
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- Cép phuong: Bi thu dang uy, Chu tich HPND, Chi tich UBND, Chu
tich MTTQ phuong; Toan thé can bd, cong chirc, vién chirc, cac doan thé. (Mdi
phudng it nhat 20 nguoi, 15 ¢d té quoc)

- Gido vién va hoc sinh truong THPT Cura Lo (khoang 300 nguoi).

II. KE HOACH TRONG CAY XANH PUONG PHO, CO QUAN,
KHACH SAN, NHA NGHI

1. Péi v6i cac Khach san, nha nghi, co' quan, doanh nghiép, don vi
trén dia ban

Ra soét trong thay thé ciy da chét hodc kém phat trién va trong thém ciy
xanh trong khu vuc khéch san, co quan, don vi minh.

2. P6i véi cac don vi nhin chim séc ciy xanh tham cé

Giao cho Ban Quan ly do thi ra soat, chi dao cac don vi cham soc cay
xanh trong thay thé cac cay di chét hoic khong phat trién dé dam bao ding quy
hoach va my quan do6 thi; Téng don v¢€ sinh sach s€ trén lam vién trudc trong va
sau Tét nguyén dan; don vi chim soéc 14m vién phia bic quang truong Binh
Minh t6 chirc cét tia, vé sinh sach s& khu vuc gﬁn dia diém tréng cay.

III. KE HOACH TRONG CAY TAI CAC PHUONG

1. Giao chi tiéu ciac phuwong nam 2024

- Mbi phudng trong tbi thicu 1a 30 cay.

- Cac co quan, don vi, truong hoc cdn ctir vao dac diém khudn vién co
quan dé bo trf trong cho phu hop.

2. Loai ciy: Ban do, Chudéng Vang, Xoai, Bang Pai Loan, Bang ling,
Loc ving, Sao den va mot s6 cdy bong mat khac phu hop canh quan ting
phuong. Sir dung cay gidng tét, ddm bao canh quan ting ving, cdy duoc lay tir
cic vuon wom, dam bao tiéu chuin vé chiéu cao tir 3-4 m, duong kinh do cach
géc 1 m tir 8-10 cm trd 18n, cdy c6 bau, dam bao trong cdy ndo séng va phat
trién tot cay do.

3. Pia diém trong

Céc phuong khao sat, Iya chon dia diém phu hop dé to chire trong, trong
do uu tién tréng tai cac co quan, Truong hoc, Tram Y té, Nha van hoa, sin van
dong, cac tuyén duong chinh, khu vyc nha hang, khach san...

Luu ¥: d6i v6i cac duong quy hoach cay xanh chung loai cdy xanh phai
phu hop v61 quy hoach da duge UBND thi xa phé duyét.

4. To chirc thue hién

- Cung véi Thi xd, UBND cac phuong dong thoi to chtrc phat dong trong
cdy tai phudng gin véi viée xay dung phuong vin minh d6 thi. UBND phuong
xay dung phuong an cu thé dé t6 chuic trong. Sau khi trong xong bao co két qua
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vé UBND Thi xa (qua phong Kinh té) truéc ngay 20/02/2024 dé tong hop bio
cao UBND Tinh, S& Nong nghiép va PTNT, Thuong truc Thi ty theo quy dinh.

- Céc co quan, don vi can ctr tinh hinh thuc té tai co quan don vi minh dé
t6 chirc trong méi, trong thay thé cay cho dam bao my quan cong sd. Khuyén
khich cac co quan, don vi lién két, phéi hop hodc tai tro voi cac dia phuong, co
quan, to chirc khac dé t6 churc trong that nhiéu cdy xanh trén dia ban thi xa.

- Quan 1y cham soc cdy xanh sau khi trong:

+ Pdi voi cay xanh trong sau 1& phat dong, UBND thi x4 s& giao cho cdc
don vi chdm soc cdy xanh hoic UBND cac phuong truc tiép chim soc quan 1y.

+ Pbi véi cay xanh do cac phudng, co quan don vi, to chirc, ca nhan trong
thi cac phuong, co quan, don vi, td chirc, c4 nhan truc tiép quan ly, cham soc,
bao vé. Sau khi trong, sau 01 thang trong néu co cay chét thi tién hanh trong
thay thé ngay.

IV. KINH PHi THU'C HIEN

- Trung tam Van hoa, Thé thao va Truyén thong phéi hop véi phong TC-
KH lap du tru kinh phi t6 chirc 1€ phat dong trinh UBND thi xd@ xem xét phé
duyét; c6 phuong an to chire (san khau, rap che...) khi tro1 mua dé dam bao Lé
phat dong Tét trong cay khong bi gian doan.

- UBND céc phuong can ddi ngan sach va huy dong ndi lyuc trién khai
thuc hién tai phudng.

V. THOI GIAN THUC HIEN

Bit dau tir ngay 11 thang 02 nam 2024 (moéng 2 tét) dén ngay 19 thang
02 nam 2024 (mong 10/1 AL). Sau thoi gian ndy, UBND Thi xa s& cir doan di
kiém tra thuc té két qua trong cay dau xuan Giap Thin 2024, qua d6 danh gia,
nhan xét va tong hop béo cao Ban Thuong vu Thi uy. Pon vi, to chirc ndo khong
hoan thanh nhi¢m vu thi phai chiu trach nhi¢m truéc UBND thi xa.

VI. PHAN CONG NHIEM VU

1. Phong Kinh té

- La don vi ddu mdi tham muu cho UBND thi xa xay dung ké hoach thuc
hién Tét trong cdy Xuan Giap Thin nam 2024, truc tiép kiém tra dén doc cac
don vi tham gia 18 phat dong tét trong cdy theo dung ndi dung duogc bd tri, kiém
tra cong tac chuén bj cua cac don vi.

- Giam sat chi dao chit luong ciy trong va chim soc cdy trong 18 phat
dong va trén dia ban cac phuong, cac don vi.

- Phéi hop phong Quan 1y do thi kiém tra két qua trong cdy. Tong hop va
bao céo két qua cua chién dich trong cay dau xuan Giap Thin trén dia ban toan
Thi x4 theo ké hoach.
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2. Van phong HDND - UBND Thi xa

- Tham muu UBND thi xd moi cac thanh phan tham dy L& phat dong Tét
trong cay;

- Chuan bi ndi dung phat dong Tét trong cdy Xuan Giap Thin nam 2024
cho lanh dao UBND thi xa phat dong tai budi 1€.

- Phéi hop t6 chire budi 18 theo ding nghi thire quy dinh. Phéi hop véi
Trung tdm Van hoéa, Thé thao va Truyén thong trong viéc 6n dinh t6 chirc, dan
chuong trinh.

- Kiém tra cac don vi lién quan thuc hién tdt nhiém vu duge phan cong
tham gia 1€ phat dong.

- Chiu trach nhiém kiém tra viéc b6 tri cac khoi co quan tham gia 18 phat
dong.

3. Phong Vian hoa - thong tin

- Tham muu ké hoach tuyén truyén vé 1& phat dong Tét trong cay trén cac
phuong tién thong tin dai chung, treo cac bang ron, cac biéu nglr tuyén truyén
trén dia ban Thi xa d€ nhan dan biét va tham gia.

- Chiu trach nhiém kiém tra cong tic tuyén truyén tryc quan, cong tac
chuan bi cia Trung tdm Van hoa va truyén thong.

4. Phong Tai chinh - K¢ hoach

Tham muu UBND thi x3 bb tri kinh phi t6 chirc cac hoat dong Tét trong cay.

5. Phong Quan ly Do thi

- Tham muru vi tri dat san khau, rap t6 chuc 1€ phat dong.

- Chi dao BQL du an thi xa don dbc don vi thi cong hoan thanh via he,
cac hang muc can thiét dé phuc vu thanh cong Tét trong cay nam 2024. Kiém tra
vi tri trong cay dung quy hoach, ding vi tri.

- Phéi hop voi1 Cong an thi xa bd tri noi dau xe cho céac dai biéu tham dy
tai budi le phat dong.

6. Phong Tai nguyén va Moi truomng

- Chi dao, kiém tra cong tac vé sinh méi truong clia cic phuong trén cac
tuyén duong dén dia diém t6 chirc 1€ phat dong.

- Chi dao Cong ty co phan Mbi trudng D6 thi va DVDL Ctra Lo va cac
don vi lién quan tong don v¢ sinh khu vuc t6 churc 1€ phat dong.

7. Phong Y té

Chi dao Trung tam y té thi xa chuén bi tt vat tu, nhan luc phuc vu tai 18
phat dong dé dam bao cong tac phong chong dich bénh, xir Iy céc tinh huong
phat sinh trong cong tac bao v¢ suc khoe cho dai biéu, can bd va nhan dan tham
gia 1€ phat dong.



8. Trung tAm Vin héa Thé thao va Truyén théng

- Chu tri phdi hop véi cac phong, ban thi x4, UBND phudong Nghi Huong
noi to chirc 18 phat dong dé chudn bi 18 dai san khiu, maket, loa may, ban ghé
may phat dién du phong, bang phan chia khu vuc cho cac dai biéu theo thanh
phan.

- Xay dyng phuong an du phong t6 chirc khi thoi tiét khong thuan lgi (bd
tri rap che, ddm bao an toan budi 1& khi troi mua...)

- Phéi hop voi cac phong, ban, nganh dé hudng dan dai biéu tap trung tai
1& phat dong gom: khéi hanh chinh su nghiép, khéi Quan sy - Cong an, khéi
Dén, khéi cac Phuong,...) va maket chi dan vi tri trong cdy cho cac dai bicu
trong.

- T6 chirc chuong trinh van ngh¢ chao mung khoang 20-30 phut. B tri hé
thong loa may, hat Qudc ca ding nghi thuec.

- In va treo bang ron, khau hiéu ¢ cac noi dung nhu: “Miua Xudn la Tét
tréng cdy, lam cho ddt niée cang ngay cang xudan’”; “Viloi ich mwoi nam tr(;ng
cay, vi lgi ich tram ndam trong ngwoi”; “Nhiét liét chao mimg cdc dai biéu vé
tham dw 1€ phat dong trong cdy Xudn Gidp Thin ndm 2024

- T6 chirc tuyén truyén rong rii vé phat dong tét trong cay caa UBND thi
xd, UBND cac phuong, cac co quan, don vi trén cac phuong tién thong tin dai
ching va n€u guong nhitng t6 chirc, c4 nhan thuc hién tot trong dip TéEt trong
cay.

- Phéi hop phong TC-KH 1ap du tru kinh phi to chtrc trinh UBND thi xa
xem xét phé duyét.

9. Ban quan ly do thi

- Kiém tra hé théng dién phuc vu cho budi 1& dam bao an toan theo yéu
cau cua Ban t6 chuc 1€ phat dong Tét trong cdy. Phoi hgp Trung tam Van hoa,
Thé thao va Truyén thong dé dau noi dién tai khu vuc san khau.

10. Ban quan ly du an (ban A)

- Pon doc don vi thi cong hoan thanh cac hang myc cong trinh tai vi tri
trong cay; don vi trong cdy chuan bi day du vat tu, cay giong, phan bon, dat
trong, dung cu trong cay, tudi nude... Tai moi mot vi tri trong cdy bd tri tir 4-5

cai xéng, 2 thung 6 doa tudi nudc cho cac dai biéu tham gia trong cdy; tong don
v¢ sinh trudc va sau khi trong cay ddm bao sach dep.

- Phéi hop voi phong kinh té kiém tra quy cach, chung loai, chat luong
cay gidng va cac diéu kién can thiét phuc vy 1& phat dong.

11. Cong an thi xa
- Huy dong luc lugng bao vé dam bdo an ninh trat tu va phan 1u6ng dam
bdo an toan giao thong.
- Phéi hop phong Quan 1y do thi trong viéc b tri khu vuc dd xe cho dai
bi€u, cdn bd va nhan dan tham gia 1€ phat dong.



12. Ban chi huy quan su

- Phéi hop gilr virng an ninh trat ty va huy dong lyc luong tham gia 1€ phat
dong dam bao quan so.

13. Truong THPT Cira Lo: huy dong 300 hoc sinh ctia truong mic dong
phuc, mang theo co t& qudc (Mdi 10pl5 cd to qubc) tham du tai budi 18 phat
dong.

14. Trung tim dich vu néng nghiép thi xa: huéng dan k¥ thuat trong,
cham séc cdy xanh, chii dong ngudn giéng cdy xanh dam bao chat luong, k¥
thuét dé phuc vu nhu cau tréng cay trén dia ban thi xa.

15. UBND cac phuong

- Mbi phudng huy dong 20 ngudi va mang theo 15 cd td qudc tham gia 18
phat dong. t6 chirc don vé sinh mdi trudng cc tuyén duong dan dén dia diém to
chtrc budi 18 phat dong.

- T6 chirc phat dong tét trong cay trén dia ban phuong minh quan 1y va
lap ké hoach tréng cay cu thé tai cac nha vin hoa, céc truong hoc va céac tuyén
duong nodi khdi gan vai viée xdy dung phuong van minh do thi.

- Xay dung ké hoach trong cdy xac dinh rd vi tri trong, ching loai cay,
kich ¢ cay... xin y kién phong Quén 1y D6 thi vé quy hoach va hoan thién gt
vé UBND thi x3 (qua phong Kinh té) trudc 30/01/2024. UBND Thi xa s& to
chic kiém tra két qua trong cdy tai cic phuong va cac don vi tir ngly
16/02/2023.

Trén day la ké hoach trong cdy Xuan Giap Thin nim 2024, yéu cau Thu
truong cac phong, ban, nganh lién quan, Chu tich UBND céc phuong bam sat
K& hoach dé trién khai thuc hién nghiém tuc, dat chi tiu déra./. T

Noi nhdn:

- UBND tinh Nghé An (b/c);

- S6 Nong nghi¢p & PTNT Nghé An (b/c);
- TT Thi uy; TT HDND thi xa (b/c);

- Chu tich, cac PCT UBND thi x4;

- Cac phong, ban, don vi lién quan (t/h);

- UBND céc phuong (t/h);

- Luu: VT, KT.

MUY BAN NHAN DAN

A Qu
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